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1. Personnel: 

We presently have six (6) open L.E., and two (2) civilian positions, three of the L.E. positions are from the 
C.O.P.s Grant and the remainder are unfilled positions left open to purchase the technology upgrades 
under the 2019-2020 budget year. Interviews for these positions are this week, and several of our 
applicants are P.O.S.T. Certifiable.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Personnel 

 Present Vacant Full Staff 

Chief 1 0 1 

Captain 1 0 1 

Lieutenant 2 0 2 

Sergeant 4 0 4 

Corporal 3 0 3 

Detectives 6 0 6 

SRO's 2 0 2 

Patrol Officer 13 6 19 

Civilian 1 2 3 

Total 33 8 41 

    

    



2. Technology Upgrade Statues 

Watsons' R.M.S. upgrade is complete, and the officers are utilizing all elements of the upgrade. 
Laptops and mobile printers are installed in all the cars, and the Mobile C.A.D. software installation is 
in the process of being installed. 
 
I have received a tremendous amount of positive feedback from the officers on the new technology 
upgrades and how it has dramatically improved their ability to maximize their time and effectively do 
their job better. 
 
We have received the cell phones for all the officers, and once we have the security software for the 
phones configured, we will begin deploying them and the officers will be able to utilize much of the 
new technology from their cell phones.  
   

 
3. Grants 

 
We have received a total of three new grants in the last few months. The C.O.P.s Grant $375,000, 
the D.O.J. COVID-19 Equipment Grant $35,000, and a T.H.S.O. Grant (Overtime) $20,000. 
The C.O.P.s Grant will fill the first three L.E. positions. We have begun the process of purchasing the 
equipment from the D.O.J. Grant, and we need the committee’s approval to accept the T.H.S.O. 
Grant. 
  

 
4. Sole Source Letter Approval 

 
We have two sole-source letters for equipment needing to be purchased and are requesting 
approval from this committee to move forward with these purchases.  
 
The first is to purchase two All Traffic Solutions Traffic Sign Board Trailers. The Grant required 
quotes to be submitted with the grant application, and the funding was designated for that 
equipment. Additionally, All Traffic Solutions uses proprietary technology, making them a sole-
source vendor.  
 
The second is for the Flock Camera System approved for purchase in the Finance and 
Administration Committee meeting last week. The Flock Camera System uses proprietary software 
technology and is also the system used by other local L.E. Agencies in our area. By purchasing these 
cameras, we will be able to share and have access to over 150 Flock Cameras deployed across 
Tipton and Shelby County. Both letters are attached to this report.  
 
 
 
 
 



 
 
 

5. Stats 

 

Offense Category  Previous Yr Qty Current Yr Qty Change 

Homicide 0 0 0.0% 

Sex Offenses, Forcible 3 3 0.0% 

Assault 12 15 25.0% 

Domestic Offenses 14 11 -21.4% 

Kidnapping/Abduction 0 1 100.0% 

Weapon 2 1 -50.0% 

Counterfeiting/Forgery 1 3 200.0% 

Burglary 4 3 -25.0% 

Fraud 2 3 50.0% 

Motor Vehicle Theft 0 1 100.0% 

Larceny/Theft 20 29 45.0% 

Vandalism 7 6 -14.3% 

Drug/Narcotic 10 9 -10.0% 

Miscellaneous Reports 35 46 31.4% 

Sex Offenses, Nonforcible 0 1 100.0% 

Memo 78 126 61.5% 
 

Records found: 16 
 

 
  

Arrest Type  

Previous Yr 
Qty 

Current Yr 
Qty 

Change 

Adult (On-View Arrest) 26 34 30.8% 

Adult (Summoned/Cited) 26 14 -46.2% 

Adult (Taken Into 
Custody) 

23 32 39.1% 

Juvenile (On-View Arrest) 2 1 -50.0% 

Juvenile 
(Summoned/Cited) 

4 4 0.0% 

 

Records found: 5   
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6. Total Calls For Service 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Agency Jan. Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Actual Annual Annual Per Day Vol.
Atoka PD 710 816 619 437 643 605 3830
Brighton PD 463 361 283 195 357 392 2051
Covington PD 990 816 826 668 924 930 5154
Mason PD 237 187 167 81 146 121 939
Munford PD 894 899 737 364 839 888 4621
Tipton County SO 2689 2540 2124 1518 1663 1891 12425
MONTHLY LE TOTALS 5983 5619 4756 3263 4572 4827 0 0 0 0 0 0 29020

Atoka FD 85 97 94 80 83 100 539
Brighton FD 73 75 53 58 53 58 370
Charleston FD 2 5 7 9 7 9 39
Covington FD 245 203 205 160 217 239 1269
Garland FD 12 12 15 15 10 10 74
Giltedge FD 37 26 42 33 39 43 220
Mason FD 23 19 27 33 21 27 150
Munford FD 88 98 88 79 71 95 519
Quito FD 79 95 68 83 102 60 487
Tipton County FD 51 45 30 42 16 49 233
Three Star FD 33 25 17 25 30 34 164
MONTHLY FD TOTALS 728 700 646 617 649 724 0 0 0 0 0 0 4064

Medic One 633 626 606 491 577 651 3584
MONTHLY EMS TOTAL 633 626 606 491 577 651 0 0 0 0 0 0 3584

Percentage * - -5.4% -13.5% -27.2% 32.6% 7.0%

Law Enforcement 5983 5619 4756 3263 4572 4827 0 0 0 0 0 0
Fire Dept. 728 700 646 617 649 724 0 0 0 0 0 0
Ambulance 633 626 606 491 577 651 0 0 0 0 0 0
ALL AGENCIES 7344 6945 6008 4371 5798 6202 0 0 0 0 0 0 36668

MONTHLY TOTALS

CALL TOTALS FROM JANUARY 2020 TO DECEMBER 2020



 

Re: Sole Source Letter for Flock Safety Cameras and Solution 
To: Covington, TN. PD  
Date: Jul 23, 2020  

Flock Safety is the sole manufacturer and developer of the Flock Safety Camera. Flock Safety is also 
the sole provider of the comprehensive monitoring, processing, and machine vision services which 
integrate with the Flock Safety Camera. 
 
 
Description 

• Wireless deployment of license plate reading cameras with integrated cellular communication 
• Wireless ALPR camera in total weighing less than 5lbs and able to be powered solely by a 

solar panel of 60W or less with the ability to capture more than 30,000 images daily 
• On device machine processing to limit LTE bandwidth consumption 
• Covert industrial design for minimizing visual pollution 
• Machine vision to analyze vehicle license plate, state recognition, vehicle color, and vehicle 

make 
• Machine vision to capture and identify characteristics of vehicles with paper plates and in the 

absence of a plate 
• Machine vision to detect persons, animals, vehicles, and other cars 
• Privacy controls to enable certain vehicles to “opt-out” of being captured on film 
• Cloud storage of footage 
• Web based footage retrieval tool with filtering capabilities such as vehicle color, partial/full 

license plate, and object detection 
• Performance monitoring software to predict potential failures, obstructions, tilts, and other 

critical or minor issues 
• White glove, all inclusive pricing 
• NCIC Integration 
• Network accessibility to over 500 TN cameras, free of charge 

Thank you, 

 
Garrett Langley 
CEO, Flock Safety 

 

1170 Howell Mill Rd. NW · Suite 210, Atlanta, GA 30318 



 
July 8, 2020 
 
Captain Jay Black 
Covington Police Department 
211 South Main Street 
Covington, TN 38019 
 
Captain Black, 
 
The speedALERT®  radar and variable message sign is a proprietary product solely engineered and manufactured 
by Intuitive Control Systems, LLC, the parent company of All Traffic Solutions.  All Traffic Solutions products are 
manufactured within the United States using domestic labor and components. 
 
Unique speedALERT features include: 
● Compact: Built for ease of installation, the sign can be mounted and removed in seconds. 
● Portable: Designed specifically for quick deployment, it folds to fit in the trunk of a car for maximum 
portability (instALERT 24 only). 
● Flexible: Permanent or portable, it mounts almost anywhere and accommodates almost any power 
source so a single sign can be used to address a wide range of situations.  
● Simple to Use: Easily manage with onboard buttons, Bluetooth or remotely using web-based services. 
● Web-based Apps Optional: User interface automatically updates to the most current, feature-rich 
version. Optional Smart Apps allow for centralized, web-based management of all signs and reporting functions, 
including GPS mapping and remote diagnostics. All Traffic Solutions holds the Patent for “collecting data on side 
of road, transmitting to a server, and reporting the data wirelessly”. US Patent 8,417,442  
 
 
We appreciate your interest in All Traffic Solutions traffic safety products. Please direct further inquiries to my 
attention (Toll Free) +1 (571) 399-6081 or by e-mail at jcole@alltrafficsolutions.com  
 
Sincerely, 
 
 
James Cole 
Territory Sales Manager 
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